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Thought Leadership

Explainable quantification: 
no audit trail, no decision-
grade number
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Explainable quantification: no audit trail, no decision-grade 
number

Thought Leadership

CFO Understanding Underwriter Traceability Operator Logic

1 2 3
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Traceability is mandatory, not aspirational. 

WHAT YOU CAN DO NOW

Build a one-page 
traceability chain for 
each critical site. 

Make sensitivity explicit. For market-facing 
discussions, keep models 
bounded and auditable 
rather than opaque and 
complex. 

Next month 

Educational content only. Not legal, coverage, or underwriting advice.

Loss components must be evidenced, and restoration drivers are central

WHAT MATTERS THIS MONTH

Facility is the exposure unit; portfolio is the priced object. 



OT Attacks, Regulation & 
Insurance Developments

Industry News
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Seven states, one method: what the public record now confirms about the water-sector attacks

Read the full dated record from DeNexus CEO, José M. Seara — seven states, the confirmed method, and why 
attribution isn't settled →
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Coca-Cola’s fairlife ransomware event caused a temporary U.S. production halt. 

OT CYBER ATTACKS & INCIDENTS

White House launches GOLD EAGLE to coordinate AI-era vulnerability remediation. 

REGULATION & POLICY DEVELOPMENTS

Industry News

Read More

https://www.denexus.io/resources/water-sector-ot-incidents-public-record
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CISA’s updated PLC advisory moves the warning from single-vendor exposure to
broader PLC hardening.
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OT SECURITY GUIDANCE

Marsh reports continued cyber-rate softening, but risk quality still matters.

CYBER INSURANCE & RISK TRANSFER

WORKS CITED
[1] The Coca-Cola Company. “The Coca-Cola Company Announces Technology Disruption Involving fairlife Operations.” The Coca-Cola Company Investor 
Relations, 16 July 2026, https://investors.coca-colacompany.com/news-events/press-releases/detail/1166/the-coca-cola-company-announces-technology-
disruption-involving-fairlife-operations

[2] The Coca-Cola Company. “Form 8-K.” U.S. Securities and Exchange Commission, 16 July 2026, 
https://www.sec.gov/Archives/edgar/data/21344/000162828026048466/ko-20260716.htm 

[3] Reuters. “Coca-Cola Says fairlife Resumes Production at 4 US Plants after Cyberattack.” Reuters, 27 July 2026, https://www.reuters.com/business/coca-
cola-says-fairlife-resumes-production-4-us-plants-2026-07-27/ 

[4] The White House. “White House Launches Gold Eagle Initiative for Unprecedented Cybersecurity Vulnerability Coordination.” The White House, 14 July 
2026, https://www.whitehouse.gov/releases/2026/07/white-house-launches-gold-eagle-initiative-for-unprecedented-cybersecurity-vulnerability-coordination/

[5] Federal Bureau of Investigation, Cybersecurity and Infrastructure Security Agency, National Security Agency, Environmental Protection Agency, Department 
of Energy, U.S. Cyber Command Cyber National Mission Force, and Department of the Treasury. “Iranian-Affiliated Cyber Actors Exploit Programmable Logic 
Controllers across US Critical Infrastructure.” IC3 / Joint Cybersecurity Advisory AA26-097A, updated 22 July 2026, 
https://www.ic3.gov/CSA/2026/260722.pdf 

[6] Marsh. “Global Insurance Market Index.” Marsh, Q2 2026, https://www.marsh.com/en/services/international-placement-services/insights/global-
insurance-market-index.html 

https://investors.coca-colacompany.com/news-events/press-releases/detail/1166/the-coca-cola-company-announces-technology-disruption-involving-fairlife-operations
https://investors.coca-colacompany.com/news-events/press-releases/detail/1166/the-coca-cola-company-announces-technology-disruption-involving-fairlife-operations
https://investors.coca-colacompany.com/news-events/press-releases/detail/1166/the-coca-cola-company-announces-technology-disruption-involving-fairlife-operations
https://investors.coca-colacompany.com/news-events/press-releases/detail/1166/the-coca-cola-company-announces-technology-disruption-involving-fairlife-operations
https://investors.coca-colacompany.com/news-events/press-releases/detail/1166/the-coca-cola-company-announces-technology-disruption-involving-fairlife-operations
https://investors.coca-colacompany.com/news-events/press-releases/detail/1166/the-coca-cola-company-announces-technology-disruption-involving-fairlife-operations
https://investors.coca-colacompany.com/news-events/press-releases/detail/1166/the-coca-cola-company-announces-technology-disruption-involving-fairlife-operations
https://investors.coca-colacompany.com/news-events/press-releases/detail/1166/the-coca-cola-company-announces-technology-disruption-involving-fairlife-operations
https://investors.coca-colacompany.com/news-events/press-releases/detail/1166/the-coca-cola-company-announces-technology-disruption-involving-fairlife-operations
https://investors.coca-colacompany.com/news-events/press-releases/detail/1166/the-coca-cola-company-announces-technology-disruption-involving-fairlife-operations
https://investors.coca-colacompany.com/news-events/press-releases/detail/1166/the-coca-cola-company-announces-technology-disruption-involving-fairlife-operations
https://investors.coca-colacompany.com/news-events/press-releases/detail/1166/the-coca-cola-company-announces-technology-disruption-involving-fairlife-operations
https://investors.coca-colacompany.com/news-events/press-releases/detail/1166/the-coca-cola-company-announces-technology-disruption-involving-fairlife-operations
https://investors.coca-colacompany.com/news-events/press-releases/detail/1166/the-coca-cola-company-announces-technology-disruption-involving-fairlife-operations
https://investors.coca-colacompany.com/news-events/press-releases/detail/1166/the-coca-cola-company-announces-technology-disruption-involving-fairlife-operations
https://investors.coca-colacompany.com/news-events/press-releases/detail/1166/the-coca-cola-company-announces-technology-disruption-involving-fairlife-operations
https://investors.coca-colacompany.com/news-events/press-releases/detail/1166/the-coca-cola-company-announces-technology-disruption-involving-fairlife-operations
https://investors.coca-colacompany.com/news-events/press-releases/detail/1166/the-coca-cola-company-announces-technology-disruption-involving-fairlife-operations
https://investors.coca-colacompany.com/news-events/press-releases/detail/1166/the-coca-cola-company-announces-technology-disruption-involving-fairlife-operations
https://investors.coca-colacompany.com/news-events/press-releases/detail/1166/the-coca-cola-company-announces-technology-disruption-involving-fairlife-operations
https://investors.coca-colacompany.com/news-events/press-releases/detail/1166/the-coca-cola-company-announces-technology-disruption-involving-fairlife-operations
https://investors.coca-colacompany.com/news-events/press-releases/detail/1166/the-coca-cola-company-announces-technology-disruption-involving-fairlife-operations
https://investors.coca-colacompany.com/news-events/press-releases/detail/1166/the-coca-cola-company-announces-technology-disruption-involving-fairlife-operations
https://investors.coca-colacompany.com/news-events/press-releases/detail/1166/the-coca-cola-company-announces-technology-disruption-involving-fairlife-operations
https://investors.coca-colacompany.com/news-events/press-releases/detail/1166/the-coca-cola-company-announces-technology-disruption-involving-fairlife-operations
https://www.sec.gov/Archives/edgar/data/21344/000162828026048466/ko-20260716.htm
https://www.sec.gov/Archives/edgar/data/21344/000162828026048466/ko-20260716.htm
https://www.sec.gov/Archives/edgar/data/21344/000162828026048466/ko-20260716.htm
https://www.reuters.com/business/coca-cola-says-fairlife-resumes-production-4-us-plants-2026-07-27/
https://www.reuters.com/business/coca-cola-says-fairlife-resumes-production-4-us-plants-2026-07-27/
https://www.reuters.com/business/coca-cola-says-fairlife-resumes-production-4-us-plants-2026-07-27/
https://www.reuters.com/business/coca-cola-says-fairlife-resumes-production-4-us-plants-2026-07-27/
https://www.reuters.com/business/coca-cola-says-fairlife-resumes-production-4-us-plants-2026-07-27/
https://www.reuters.com/business/coca-cola-says-fairlife-resumes-production-4-us-plants-2026-07-27/
https://www.reuters.com/business/coca-cola-says-fairlife-resumes-production-4-us-plants-2026-07-27/
https://www.reuters.com/business/coca-cola-says-fairlife-resumes-production-4-us-plants-2026-07-27/
https://www.reuters.com/business/coca-cola-says-fairlife-resumes-production-4-us-plants-2026-07-27/
https://www.reuters.com/business/coca-cola-says-fairlife-resumes-production-4-us-plants-2026-07-27/
https://www.reuters.com/business/coca-cola-says-fairlife-resumes-production-4-us-plants-2026-07-27/
https://www.reuters.com/business/coca-cola-says-fairlife-resumes-production-4-us-plants-2026-07-27/
https://www.reuters.com/business/coca-cola-says-fairlife-resumes-production-4-us-plants-2026-07-27/
https://www.reuters.com/business/coca-cola-says-fairlife-resumes-production-4-us-plants-2026-07-27/
https://www.reuters.com/business/coca-cola-says-fairlife-resumes-production-4-us-plants-2026-07-27/
https://www.reuters.com/business/coca-cola-says-fairlife-resumes-production-4-us-plants-2026-07-27/
https://www.reuters.com/business/coca-cola-says-fairlife-resumes-production-4-us-plants-2026-07-27/
https://www.reuters.com/business/coca-cola-says-fairlife-resumes-production-4-us-plants-2026-07-27/
https://www.reuters.com/business/coca-cola-says-fairlife-resumes-production-4-us-plants-2026-07-27/
https://www.reuters.com/business/coca-cola-says-fairlife-resumes-production-4-us-plants-2026-07-27/
https://www.reuters.com/business/coca-cola-says-fairlife-resumes-production-4-us-plants-2026-07-27/
https://www.reuters.com/business/coca-cola-says-fairlife-resumes-production-4-us-plants-2026-07-27/
https://www.reuters.com/business/coca-cola-says-fairlife-resumes-production-4-us-plants-2026-07-27/
https://www.whitehouse.gov/releases/2026/07/white-house-launches-gold-eagle-initiative-for-unprecedented-cybersecurity-vulnerability-coordination/
https://www.whitehouse.gov/releases/2026/07/white-house-launches-gold-eagle-initiative-for-unprecedented-cybersecurity-vulnerability-coordination/
https://www.whitehouse.gov/releases/2026/07/white-house-launches-gold-eagle-initiative-for-unprecedented-cybersecurity-vulnerability-coordination/
https://www.whitehouse.gov/releases/2026/07/white-house-launches-gold-eagle-initiative-for-unprecedented-cybersecurity-vulnerability-coordination/
https://www.whitehouse.gov/releases/2026/07/white-house-launches-gold-eagle-initiative-for-unprecedented-cybersecurity-vulnerability-coordination/
https://www.whitehouse.gov/releases/2026/07/white-house-launches-gold-eagle-initiative-for-unprecedented-cybersecurity-vulnerability-coordination/
https://www.whitehouse.gov/releases/2026/07/white-house-launches-gold-eagle-initiative-for-unprecedented-cybersecurity-vulnerability-coordination/
https://www.whitehouse.gov/releases/2026/07/white-house-launches-gold-eagle-initiative-for-unprecedented-cybersecurity-vulnerability-coordination/
https://www.whitehouse.gov/releases/2026/07/white-house-launches-gold-eagle-initiative-for-unprecedented-cybersecurity-vulnerability-coordination/
https://www.whitehouse.gov/releases/2026/07/white-house-launches-gold-eagle-initiative-for-unprecedented-cybersecurity-vulnerability-coordination/
https://www.whitehouse.gov/releases/2026/07/white-house-launches-gold-eagle-initiative-for-unprecedented-cybersecurity-vulnerability-coordination/
https://www.whitehouse.gov/releases/2026/07/white-house-launches-gold-eagle-initiative-for-unprecedented-cybersecurity-vulnerability-coordination/
https://www.whitehouse.gov/releases/2026/07/white-house-launches-gold-eagle-initiative-for-unprecedented-cybersecurity-vulnerability-coordination/
https://www.whitehouse.gov/releases/2026/07/white-house-launches-gold-eagle-initiative-for-unprecedented-cybersecurity-vulnerability-coordination/
https://www.whitehouse.gov/releases/2026/07/white-house-launches-gold-eagle-initiative-for-unprecedented-cybersecurity-vulnerability-coordination/
https://www.whitehouse.gov/releases/2026/07/white-house-launches-gold-eagle-initiative-for-unprecedented-cybersecurity-vulnerability-coordination/
https://www.whitehouse.gov/releases/2026/07/white-house-launches-gold-eagle-initiative-for-unprecedented-cybersecurity-vulnerability-coordination/
https://www.whitehouse.gov/releases/2026/07/white-house-launches-gold-eagle-initiative-for-unprecedented-cybersecurity-vulnerability-coordination/
https://www.whitehouse.gov/releases/2026/07/white-house-launches-gold-eagle-initiative-for-unprecedented-cybersecurity-vulnerability-coordination/
https://www.whitehouse.gov/releases/2026/07/white-house-launches-gold-eagle-initiative-for-unprecedented-cybersecurity-vulnerability-coordination/
https://www.whitehouse.gov/releases/2026/07/white-house-launches-gold-eagle-initiative-for-unprecedented-cybersecurity-vulnerability-coordination/
https://www.whitehouse.gov/releases/2026/07/white-house-launches-gold-eagle-initiative-for-unprecedented-cybersecurity-vulnerability-coordination/
https://www.ic3.gov/CSA/2026/260722.pdf
https://www.marsh.com/en/services/international-placement-services/insights/global-insurance-market-index.html
https://www.marsh.com/en/services/international-placement-services/insights/global-insurance-market-index.html
https://www.marsh.com/en/services/international-placement-services/insights/global-insurance-market-index.html
https://www.marsh.com/en/services/international-placement-services/insights/global-insurance-market-index.html
https://www.marsh.com/en/services/international-placement-services/insights/global-insurance-market-index.html
https://www.marsh.com/en/services/international-placement-services/insights/global-insurance-market-index.html
https://www.marsh.com/en/services/international-placement-services/insights/global-insurance-market-index.html
https://www.marsh.com/en/services/international-placement-services/insights/global-insurance-market-index.html
https://www.marsh.com/en/services/international-placement-services/insights/global-insurance-market-index.html
https://www.marsh.com/en/services/international-placement-services/insights/global-insurance-market-index.html
https://www.marsh.com/en/services/international-placement-services/insights/global-insurance-market-index.html


Events, Webinars & 
Research Reports

Industry News



ISA / ISASecure Webinar Fortinet Toronto OT Leadership Day

DeNexus News | July 2026 DeNexus Risk Intel l igence

Upcoming Event

Upcoming Webinars

DeRISK UWA — Underwriting OT Cyber Risk, End to End

DeRISK CRQ & QVM — Building a Multi-Year Risk Reduction Program

September 16, 2026

September 9, 2026

Research Reports — Live & In the Works

H1 Manufacturing Report US AI Data Center Report Lender’s Resource Kit

Iran War & Industrial OT Risk

Edge Models & Industrial
Cyber Risk

Page 10

The DeNexus Learning Hub is live.

One place for the foundational material on OT cyber risk in financial terms: the OT Cyber Risk Knowledge Center, 
practitioner-level articles and guides across quantification, controls, and risk transfer, direct answers to the questions 
boards and CISOs ask most often, and reference tools for operationalizing a risk program. Whether you’re building the 
business case internally or briefing a risk committee, it’s designed to be the starting point. 

Explore The Learning Hub

Download Report Download Report Download Report

https://www.denexus.io/learn?utm_source=newsletter&utm_medium=email&utm_campaign=2026q3-global-ciso-newsletter-report-nurture&utm_content=learn-hub
https://www.denexus.io/manufacturing-cyber-incidents-h1-2026?utm_source=newsletter&utm_medium=email&utm_campaign=2026q3-global-ciso-newsletter-report-nurture&utm_content=aug-manufacturing-h1-2026
https://www.denexus.io/us-ai-data-center-industrial-complex?utm_source=newsletter&utm_medium=email&utm_campaign=2026q3-global-ciso-newsletter-report-nurture&utm_content=aug-ai-data-center-complex
https://www.denexus.io/ot-cyber-risk-lender-kit?utm_source=newsletter&utm_medium=email&utm_campaign=2026q3-global-ciso-newsletter-report-nurture&utm_content=aug-lender-kit


The DeRISK Platform — Quantify and Reduce 

DeRISK Platform Overview

DeRISK CRQ DeRISK QVM DeRISK UWA Agentic

DeRISK CRQ — Quantify DeRISK QVM — Reduce

Ready to see the DeRISK Platform in action?
Book a Demo
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https://www.denexus.io/derisk-platform?utm_source=newsletter&utm_medium=social&utm_campaign=june_newsletter&utm_content=page_eleven


DeRISK UWA Agentic — Transfer

Agentic Workflow Traceability

Learn More
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https://www.denexus.io/denexus-derisk-uwa-agentic?utm_source=newsletter&utm_medium=social&utm_campaign=june_newsletter&utm_content=page_twelve

