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Thought Leadership

Underwriting-grade OT 
evidence: standardize the 
minimum



Underwriting-grade OT evidence: standardize the minimum
Thought Leadership
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Traceability Pipeline Evidence → Assumptions → Outputs

Five-Artifact Minimum Evidence Bundle 

01

Network Boundaries

02
Access Logs

03

Restore Test Results

04
Segmentation 

Validation

05
Response Drill 

Outcomes



Thought Leadership Cont’d

What you can do now

1

2

3

Next month 
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Traceability is the standard

What matters this month

Small and structured beats large and inconsistent. 

Controls earn confidence when tested — not attested. 



Industry News

The final mile: AI can find 
OT vulnerabilities faster 
than we can safely fix them



10,000+

Anthropic expanding Project Glasswing to Critical 
Infrastructure, alongside OpenAI Trusted Access for Cyber 
Programme.

Industry News
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AI accelerates the front half Back half (human judgment, outage planning, plant-specific verification)

High/Critical Flaws
Identified by Glasswing partners using Claude 

Mythos Preview

150+
Organizations

Participating across 15+ countries in Anthropic 
Project Glasswing

More discovery, same capacity: AI does not create more outage windows, more control engineers, or more vendor 
support. In real OT telemetry, patches more than 2,000 days old are still outstanding. Pointing faster discovery at an 
already-saturated system simply grows the backlog — unless prioritization changes.

Read The full article from our Sr Director of OT Cybersecurity – Donovan Tindill

Anthropic expanding Project Glasswing to Critical Infrastructure, alongside 
OpenAI Trusted Access for Cyber Programme.

The Final Mile Problem: AI Can Find ICS/OT Vulnerabilities Faster Than We Can Safely Fix Them

Read More

https://www.denexus.io/resources/anthropic-expanding-project-glasswing-to-critical-infrastructure-alongside-openai-trusted-access-for-cyber-programme?utm_source=newsletter&utm_medium=social&utm_campaign=june_newsletter&utm_content=page_seven
https://www.denexus.io/resources/anthropic-expanding-project-glasswing-to-critical-infrastructure-alongside-openai-trusted-access-for-cyber-programme?utm_source=newsletter&utm_medium=social&utm_campaign=june_newsletter&utm_content=page_one
https://www.denexus.io/resources/anthropic-expanding-project-glasswing-to-critical-infrastructure-alongside-openai-trusted-access-for-cyber-programme?utm_source=newsletter&utm_medium=social&utm_campaign=june_newsletter&utm_content=page_seven


Industry News Cont’d

How DeNexus Helps

1-2% 300+

Integration Capabilities

Sourced Platform Simulation Analytics
Directly from the DeNexus DeRISK QVM platform metrics: our continuous simulation engine 
surfaces the 1–2% of CVEs that drive roughly 90% of real risk across deployed environments, 
enabling efficient allocation of mitigation capacity. 

90%
Real Risk
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DeNexus In June

Where to find us
this month

three key speaking engagements 



"Industrial OT Cyber Underwriting: From Submission to Binding Decision" 

Most industrial OT cyber submissions arrive with IT-derived inputs that miss the exposures that matter. This session 
walks the full underwriting workflow — submission through to binding decision — and shows where DeRISK UWA 
Agentic augments the desk with industrial-grade analysis. For cyber underwriters, brokers, and the reinsurance 
market.

July 2, 2026 60 minutes Neil Arklie, Donovan Tindill, Kevin Hamman

Register Now

Where to find us this month

Fortinet OT Summit
Donovan Tindill • Snr Director of OT Cybersecurity

SANS ICS Security Summit
Donovan Tindill • Snr Director of OT Cybersecurity

ISA – OT Cybersecurity
Jose Seara – Founder & CEO

Prague

Upcoming live webinars
Two live sessions, each 45 minutes with a live demo, Q&A, and a recorded replay. Presented by Neil Arklie, Donovan Tindill, 
and Kevin Hamman.
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"Quantified OT Cyber Risk: From Exposure to Reduction" 

Quantification is only useful if it changes a decision. This session walks the full path: from industrial OT exposure 
analysis to financial loss curves with DeRISK CRQ, and from loss curves to prioritised vulnerability remediation with 
DeRISK QVM — demonstrated on real industrial scope. For CISOs, CFOs, risk officers, and the brokers supporting 
them.

July 7, 2026 60 minutes Neil Arklie, Donovan Tindill, Kevin Hamman

Learn More

Learn More

Learn More

June 16

Orlando, FLJune 9-11

VirtualJune8-10

Register Now

Speaking engagements

https://www.denexus.io/derisk-uwa-agentic-webinar?utm_source=newsletter&utm_medium=social&utm_campaign=june_newsletter&utm_content=page_ten
https://www.denexus.io/isa-prague-2026-ot-cyber-insurance-risk-transfer?utm_source=newsletter&utm_medium=social&utm_campaign=june_newsletter&utm_content=page_ten
https://www.denexus.io/sans-ics-security-summit-2026?utm_source=newsletter&utm_medium=social&utm_campaign=june_newsletter&utm_content=page_ten
https://www.denexus.io/fortinet-ot-security-summit-2026?utm_source=newsletter&utm_medium=social&utm_campaign=june_newsletter&utm_content=page_ten
https://www.denexus.io/derisk-crq-qvm-webinar?utm_source=newsletter&utm_medium=social&utm_campaign=june_newsletter&utm_content=page_ten


The DeRISK Platform — Quantify and Reduce 

DeRISK Platform Overview

DeRISK CRQ DeRISK QVM DeRISK UWA Agentic

DeRISK CRQ — Quantify DeRISK QVM — Reduce

Ready to see the DeRISK Platform in action?
Book a Demo
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https://www.denexus.io/derisk-platform?utm_source=newsletter&utm_medium=social&utm_campaign=june_newsletter&utm_content=page_eleven


DeRISK UWA Agentic — Transfer

Agentic Workflow Traceability

Book DemoLearn More
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https://www.denexus.io/book-a-live-run-derisk-uwa?utm_source=newsletter&utm_medium=social&utm_campaign=june_newsletter&utm_content=page_twelve
https://www.denexus.io/denexus-derisk-uwa-agentic?utm_source=newsletter&utm_medium=social&utm_campaign=june_newsletter&utm_content=page_twelve

