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The OT cyber insurance gap: where recoverability is 
decided early

What matters this month

The gap is structural Proof bundles reduce 
surprises

Insurability is earned

What you can do now 

1

2

3

Next month: Underwriting-grade evidence: small, structured, defensible. 
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OT Cyber Attacks, Threats & 
Market
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OT Cyber Attacks & Incidents

Stryker — Self-Insured. 5.0% Loss. $375M Floor. 

5.0% -8.5% -190bps ~3 weeks

Sources: Q1 2026 Earnings Press Release · Q1 2026 Earnings Call Transcript · Stryker Customer Update · 
Coalition Incident Analysis

Iranian-Linked Actors Targeting U.S. Infrastructure PLCs —
CISA Joint Advisory 

U.S. Ports Power Plants Water Facilities

Source: CISA Advisory AA26-097A · Picus Security / Unit 42 Analysis

https://s22.q4cdn.com/857738142/files/doc_financials/2026/q1/Q1-26-Earnings-Press-Release.pdf
https://www.aol.com/articles/stryker-syk-q1-2026-earnings-215524302.html
https://www.stryker.com/us/en/about/news/2026/a-message-to-our-customers-03-2026.html
https://www.cisa.gov/news-events/cybersecurity-advisories/aa26-097a
https://www.cisa.gov/news-events/cybersecurity-advisories/aa26-097a
https://www.cisa.gov/news-events/cybersecurity-advisories/aa26-097a
https://www.picussecurity.com/resource/blog/cisa-alert-aa26-097a-iranian-affiliated-actors-target-plcs-across-us-critical-infrastructure
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Threat Signals

FIRESTARTER Backdoor — Cisco ASA/Firepower 

China-Nexus Covert Edge Networks — Five Eyes Advisory

Sources: CISA Analysis Report AR26-113A · The Record

Sources: NSA Press Release · ASD/ACSC Executive Summary

https://www.cisa.gov/news-events/analysis-reports/ar26-113a
https://www.cisa.gov/news-events/analysis-reports/ar26-113a
https://www.cisa.gov/news-events/analysis-reports/ar26-113a
https://www.cisa.gov/news-events/analysis-reports/ar26-113a
https://www.cisa.gov/news-events/analysis-reports/ar26-113a
https://therecord.media/cisa-us-agency-breached-cisco-vulnerability-backdoor
https://www.nsa.gov/Press-Room/Press-Releases-Statements/Press-Release-View/Article/4467839/nsa-and-others-release-joint-guidance-addressing-multiple-china-nexus-threat-ac/
https://www.cyber.gov.au/sites/default/files/2026-04/Defending%20Against%20China-Nexus%20Covert%20Networks%20of%20Compromised%20Devices%20-%20Executive%20summary.pdf
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Cyber Insurance Market

Resilience —
Manufacturing 
Ransomware Data 

90%+

12%

Marsh Q1 2026 —
Seventh Consecutive 
Rate Decline. 

Sources: Resilience Claims Analysis — PR 
Newswire

Sources: Marsh Global Insurance Market Index 
Q1 2026

https://www.prnewswire.com/news-releases/new-resilience-report-spotlights-manufacturing-cyberattack-severity-and-ways-to-reduce-cyber-risk-302755350.html
https://www.prnewswire.com/news-releases/new-resilience-report-spotlights-manufacturing-cyberattack-severity-and-ways-to-reduce-cyber-risk-302755350.html
https://www.prnewswire.com/news-releases/new-resilience-report-spotlights-manufacturing-cyberattack-severity-and-ways-to-reduce-cyber-risk-302755350.html
https://www.prnewswire.com/news-releases/new-resilience-report-spotlights-manufacturing-cyberattack-severity-and-ways-to-reduce-cyber-risk-302755350.html
https://www.marsh.com/en/services/international-placement-services/insights/global-insurance-market-index.html
https://www.marsh.com/en/services/international-placement-services/insights/global-insurance-market-index.html
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Where You'll Find Us

5 Events | May 7 - June 16
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Upcoming Events

7
MAY

Fortinet

Jose Seara

1-3
JUN

Gartner Risk Summit

Jose Seara

8-10
JUN

SANS ICS Summit

Donovan Tindill

9
JUN

Fortinet OT Summit

Donovan Tindill Virtual

16
JUN

OT ISA, Prague

Jose Seara
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The Question No One Asked

Why OT Cyber Risk Quantification Matters More Than Ever

www.denexus.io

Read on LinkedIn


